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Board of Directors Strategic Planning Session 
March 9, 2025 

 

 
*Hosted an in-person education day! 

 
*Recruitment of an Executive Director! 

 
*Rec Therapy month proclamation by the BC Government! 

 
*New professional development partnerships! 

 
*Presentation to the Seniors Advocate for BC! 

 
*Census project! 

 
*BCTRA Town Hall meetings - improved transparency and space for member questions/in-put! 

 
*Tangible attitudes shift across the profession - we matter and we’re here! 

 
*Small yet mighty Education Committee! 

 
*BCTRA hosted webinars - Breadth of information, critical learning and Board attended! 

 
*New Board members- bringing their fresh perspectives! 

 
*The Board’s ability to be responsive! 

 
*The Board’s due diligence and member-driven decision on the JMA! 

2024 - 2025 STRENGTHS & SUCCESSES 
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*Updating the database to include workplaces. 

 
*Updating the website. 

 
*Education Day - set the date and location 

 
*Education on standardized language and potential name change 

 
*Create documents for advocacy for the clinical process of recreation therapy. - similar to other 

allied health professions. 

 
*Remind members of what is accomplished during the year. 

Parking Lot Items 
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Current Mission Proposed Mission 

We advance the profession of therapeutic 
recreation in British Columbia 

We advance the profession of recreation therapy 
in British Columbia 

Current Vision Proposed Vision 

Therapeutic recreation is valued and recognized 

as a regulated health profession benefitting all 

British Columbians. 

Recreation therapy is a regulated health 
profession benefitting all British Columbians 

 

 

Priority #1: Enhance Communication with Members and Stakeholders. 
 

*Ensure the website has improved functionality, specifically with a current calendar, links for easy 

scheduling of webinars and use the site to host archived e-blasts. 

*Host membership town hall meeting at least once per quarter. 

*Improve the communication on Board updates and successes with the membership. 

*Ensure all changes/updates to membership categories and pathways are accurately posted on the 

website. 

 

Priority #2: Grow Membership and Increase Member Engagement 
 

*Continue the census project. 

*Focus on active outreach by providing presentations to Douglas College students in yr. 1 and yr. 4. 

*Emphasis on the value and highlights of a BCTRA membership 

*Develop and implement a communication strategy that demonstrates that membership growth is a 

priority for the whole organization why the entire association benefits. 

*To host ZOOM meet-ups for members - explore sponsorship opportunities. 

*Build relationships and connect with unions on the importance of BCTRA membership. 

*Develop a target message (elevator pitch) on the reason to join BCTRA. 

BCTRA Mission & Vision Reflection and Recommendations 

2022 Strategic Plan evaluation and Planning 

The BOD reviewed the previous priority areas, objectives and 3-year outcomes. 

Below are the highlighted goals to carry forward into 2025 - 2027. 
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Priority #3: Support the Professional Competency, Growth and 

Development of Members 

 
*Cohesive and consistent direction of regulating the profession. 

*Develop a framework that outlines the baseline level of knowledge required to do the work - a 

minimum for employers. Using this information to conduct surveys of 4th year students and 

employers. 

*Support attendance at the CTRA conferences. 

*Offer opportunities for members to share and learn. 

*Promote CTRS and the value of achieving national credentials. 

*Ensure that any BCTRA survey is shared back to members. 

 

Priority #4: Build Organizational Capacity 
 

*Organize additional presentations on regulations 

*Develop a plan of action to complete the census project, building on the momentum and of the 

presentation with the BC Seniors Advocate. 

 

 
1. Regulations 

2. Website 

3. Membership Growth 

4. Membership Categories 

 

1. REGULATIONS 

 

Prevention of risk of harm to the 
public is identified as an important 
criterion for regulating Recreation 
Therapy as a health profession 

a)  Explore clinical counselling field to determine how risk of 
harm was assessed 

b)  Survey members to document unintended consequences of 
treatment with clients 

c)  Present to the Deputy Minister when the census project is 
at 50% of LTC sites. 

d) Present to the BC Seniors Advocate when the census project 
is at 50% of LTC sites. 

2025 - 2027 Board Priorities 
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Membership Categories that reflect 
standardized job titles is an important 
criterion for regulating Recreation 
Therapy as a health profession. 

 

e)  Seek alignment with CTRA. 

National Certification of its members 
is an important criterion for regulating 
Recreation Therapy as a health 
profession. Value - What does this 
mean for me? 

a)  Provide clarity to members on the value of being CTRS. 

b)  Inclusion is important - must have a legacy clause to 
support current and previous members who are not CTRS. 

c) Recognizing that different levels of education does not 
necessity speak to competency 

Employers 
a)  Providing a clear and valuable section on the BCTRA 

website for employers. 

b) Employer section should include standardized job 
descriptions and standardized letters of employment for 
recreation therapy. 

c)  Have the specific requirement of CTRS by a specific date e.g. 
2030. 

The use of standardized language 
across the profession is important for 
credibility, sector comparability and 
role clarity. 

a) The BCTRA website will update the mission and vision with 
new language. 

b)  BCTRA language will align with CTRA. 

c)  All BCTRA promotional material will use new language. 

d)  For the purpose of inclusivity, a communication document 
will be created as a bridging document between earlier 
credentials and qualifications. 

Recognized standards of practice, 
enhancing credibility and consistent 
high-quality care criteria for regulating 
Recreation Therapy as a health 
profession 

a)  Communication document - what makes you a Recreation 
Therapist. 

b)  Mentorship towards CTRS, creation of a Q&A 

c)  Conduct promotional campaigns on the value of CTRS and 
potential bursaries. 

BCTRA Census Project a)  Continue to invest into the completion of the census 
project. 

b) Additional census project data is deemed necessary to 
advance the overall proof of risk of harm to the public. 

c)  Explore other means to complete the project such as 
volunteers, providing an honorarium or creation of a paid 
project. 

d)  Report census project data at the AGM 
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For BCTRA to be voice of the 
Recreation Therapy profession across 
BC 

a) Explore how many people in the province have CTRS and 
not BCTRA members to identify as a priority group for 
engagement and membership. 

b) Explore the cost/benefits of purchasing advertising space 
within the NCTRC eblast. 

 

 
2. WEBSITE 

 

The BCTRA website is the largest 
form of communication with the 
membership including stipe 
(membership renewal), members 
only section (webinars and 
resources) and forward-facing 
information (member categories, 
mission and values leadership) 

c)  Update the calendar with current and future content with 
easy to schedule links. 

d)  Ensure the employer section uses current language and 
helpful resources including standardized job description and 
standardized employment letters. 

e)  Overall feel of the website should be current, intuitive and 
professional looking with improved navigation. 

f)  The CTRA standards of practice must be easily accessible on 
the site. 

g) The menu tabs should be useful and easy to use. 

h) Lean into Lena to determine capacity of website updates 
versus new site/future development. 

i)  Explore improved communication and integration between 
Stripe and Ultimate Membership Pro (UMP). 

j)  Ensure the website has new approved language and 
terminology. 

 

 
3. MEMBERSHIP GROWTH 

 

For BCTRA to be voice of the 
Recreation Therapy profession across 
BC 

a)  Develop and implement mentorship initiative. 

b)  Bring a friend discount initiative. 

c)  Conduct the mail out cards for all members and 
organizations that complete census surveys. 

d)  Provide presentations to the ‘influencers’ within health 
care e.g. Practice Council. 

e)  Develop and distribute a communication document on the 
WHY - the value of being a BCTRA member. 

f)  Develop a professional community of practice. 
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4. MEMBERSHIP CATEGORIES 
 

To emphasis inclusion of 
professionals in the field and redefine 
categories based on job titles 

a)  Establish a vision and time frame to implement new 
membership categories based on job titles. 

b)  Legacy clause language must be reflected in all 
communication and on-going membership categories. 

c) To explore and craft new membership categories and fee 
structure in advance of the AGM. 

To establish a baseline of academic 
training that reflects required 
competencies towards regulations. 

a) Establish a minimum number of credits or academic months 
to warrant a title of recreation assistant. 

b) To promote understanding and acceptance of said minimum 
baseline based on competencies that are required in the field 
rather than a specific college. 

To restructure the BCTRA bylaws to 
reflect new membership categories 
and weighted voting privileges 

a) Explore other organizations that use partitioned voting. 

b) To structure new voting bylaws so that CTRS credentialed 
Recreation Therapists hold majority of vote for BCTRA 
direction, regulations and membership 
requirements/categories. 

c) To seek help in crafting new BCTRA bylaws in advance of the 
AGM 

To hear and respond to community 
feedback that Supporter category 
isn’t reflective of working 
professionals. 

a) As part of the overall review of membership categories - to 
explore improved and inclusive language for this category 
such as community member/auxiliary member. 

To focus on potential revenue gain 
with the restricted membership 
categories. 

a) Explore potential revenue that may be generated by 
providing additional categories including: alumni members, 
purchasing 2-years at a time for a discounted rate, 
discounted rate if you engage a colleague to join etc. 

 
 


