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Williams and Gill (1995) asked the ques- perception of competence is a dynamic vari-
tion, why some people keep on trying and able and differs with the perspective from
others give up? One attempt to understand which people evaluate their competence
persistence differences is to understand the (Nicholls, 1984). Perception of ability is often
differing goal motivations for participation, judged from the perspective of task, ego, or
This approach to understanding motivation socially orientated goals (Brasile, Kleiber, &
suggests that the primary goal of individuals in Harnisch, 1991).
an achievement activity is to demonstrate Shapiro and Yun (in press) opens a door for
competence (Williams & Gill). Within the therapeutic recreation specialists to utilize in-
achievement motivation paradigm persistence formation about achievement goal motivation
in sport is based on an individual's perception to improve services for persons with mental
of his/her competence in that sport. However, retardation. By identifying individual's goals
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for participation the therapeutic recreation spe-
cialists can better assist individuals in select-
ing an array of activities and sports that will be
satisfying and have a likelihood of leading to
continued participation.

Sport is often prescribed as an avenue to
achieve habilitation or rehabilitation goals.
However, Special Olympics and other compet-
itive sports comprise only a small segment in
the multitude of activities utilized by therapeu-
tic recreation specialists working with people
with mental retardation. From a funding and
policy perspective, two national initiatives
currently drive services and supports for per-
sons with mental retardation. Core Indicators
Project and Council on Quality and Leadership
provide the basis for outcome parameters in
developmental disabilities services. Both sets
of guidelines have similar outcome categories
and emphasize consumer driven services. Out-
comes particularly applicable to therapeutic
recreation services include being satisfied with
life experiences, forming affiliation and a
sense of belonging, defining success and at-
tainment, and experiencing health and well-
ness (Hodges & Luken, 2000). These broad
outcomes coincide with the goal motivations
measured by the Sport Motivation Question-
naire. A similar and supporting theme in ser-
vices for persons with mental retardation is the
facilitation of inclusive opportunities (Brad-
ley, 2000).

Even in this milieu of choice and self-
determination many people with mental retar-
dation continue to choose participation in Spe-
cial Olympics over more integrated activities.
Assessment of goal based motivation may be
an avenue to explore why choices are made
and to better facilitate informed decisions
about a variety of leisure opportunities. Cur-
rent activities may be chosen due to perception
of competence or acceptance. Understanding
how a person judges his/her own competence
can help the therapeutic recreation specialists
to provide exposure to alternative activities
that can meet the same motivational needs in
possibly a more integrated setting.

Task Orientation
Various studies suggest that task orienta-

tion is prevalent among adults with or without
disabilities. Task oriented people judge their
competence against their own standards and
seek to improve skills through participation
(Brasile, Kleiber, & Harnisch, 1991). Judging
achievement based on individual performance
goals rather than social comparison can in-
crease effort toward goals in treatment
(Brasile, et al.). The focus on self-defined
success, as with task goal orientation, is con-
sistent with the desired outcomes of people
with mental retardation defining success in
their own terms (Hodges & Luken, 2000).

Shapiro and Yun (in press) found that win-
ning ribbons was a priority goal of Special
Olympic athletes. This finding contrasts previ-
ous findings that task oriented persons depend
less on external motivations (Duda, 1996).
Shapiro attributes this conflict to all Special
Olympic athletes getting ribbons, thus ribbons
are more a task based reward of ability than
when ribbons are awarded for mastery over
competitors (ego orientation). Careful explo-
ration of the value of external motivators
should be addressed in planning interventions
for person with mental retardation. The con-
crete reasoning of some persons with mental
retardation may require a concrete symbol of
competence, even for a person who judges
competence from a self-reference perspective.
Educators adhering to achievement goal the-
ory suggest creating environments where par-
ticipants receive frequent recognition for ef-
forts directed at personally defined goals rather
than rewards based on outperforming someone
else (Covington, 2000). This environment is
better achieved when leaders set clear stan-
dards for rewards such as 'you cross the finish
line, you get a ribbon' and best achieved when
rewards are based on self-defined goals (Cov-
ington).

Achieving health and wellness is also a
valued outcome for therapeutic recreation ser-
vices with persons with mental retardation
(Hodges & Luken, 2000). It is interesting to
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note that getting exercise, being in good shape
and losing weight, was a high incentive for
Special Olympic athletes (Shapiro, 2003).
However, Special Olympic athletes have rates
of being overweight or obese similar to the
general population (Harris, Rosenberg,
Jangda, O'Brien, & Gallagher, 2003). As a
group of athletes one might expect that rates of
being overweight or obese would be lower
than the general population. By allowing
sports participants to assess and monitor their
own weight and fitness levels as part of ongo-
ing involvement with a sport, effort and per-
sistence toward self-proclaimed goals may be
obtained (Shapiro). Further, for person's mo-
tivated by weight management and increased
fitness, therapeutic recreation specialists can
use information about this motivation to con-
nect people with activities that have a higher
success rate for contributing to weight man-
agement.

Understanding the motivation of the person
is central to providing guidance to facilitate
choice for achievement based activities. Task
oriented people will be more motivated in
sports environments where fun and socializa-
tion are included and where the emphasis is on
improvement of skills (Shapiro, 2003). Focus
on skill improvement and the opportunity to
experience fun might explain the continued
growth in SO participation and why many
athletes have persisted for decades. Persis-
tence over time and increased commitment to
practice have both been associated with having
a task orientation (Duda, 1987). Attending to
these factors when planning programs for peo-
ple with task orientation should have positive
results. Therapeutic recreation specialists can
integrate fun, skill improvement, socialization,
and focus on fitness into ongoing services or
seek out opportunities where environments
conducive to these motivations exist.

Social Orientation
Social incentives involve judging compe-

tence in sport by the ability to form relation-
ships and to receive recognition from valued
people in their lives. Therapeutic recreation

specialists should also understand the potential
for integrated activities to meet motivational
goals. Social incentives include being with
friends and the opportunities for going new
places associated with participation (Brasile &
Hedrick, 1991). Brasile et al. found that social
motives were more important to participants
with disabilities than to those without disabil-
ities. However, some sports programs utilized
for inclusive participation may be inappropri-
ate, not because of skills of the person with a
disability or attitudes of existing participants,
but the culture of ego orientation existing in
that sport experience. A sports program or
team might have an established environmental
culture with a strong ego orientation. If a
person's motivation for sport participation is
socialization and he/she doesn't feel a sense of
belonging, he/she will likely dropout of the
program. The person is unlikely to experience
satisfaction where motivation and environ-
ment are in conflict.

Travel is more of a motivation for people
with disabilities than those without and travel
goals can be met by programming emphasiz-
ing social integration (Brasile et al., 1991).
Selecting recreational opportunities that occur
in novel settings provides the participant with
an opportunity to experience new places. Ac-
tivities that have a culminating experience that
occurs in a setting other than the practice
setting can add to travel options. Beyond Spe-
cial Olympics, person with mental retardation
can meet their desire for travel by participating
in integrated activities such as dance troupes,
volunteering for trail clean-up crews, or deliv-
ering meals-on-wheels.

Ego Orientation
Ego oriented persons judge their compe-

tence by social comparison with others. Win-
ning and being recognized for their compe-
tence in the sport drives them. Ego oriented
people thrive better in settings where positive
social comparisons can be made and continue
to be motivated to compete if winning (Cov-
ington, 2000). Involving an ego oriented indi-
vidual in an integrated setting to sit on the
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bench would likely have negative effect on
persistence and effort. Therapeutic recreation
specialists might justify such involvement by
assuming that interaction with people at a
higher skill level will lead to increased skills
of the individual. However, understanding of
achievement goal motivation theory leads us
to reexamine these assumptions.

Another consequence of an ego oriented
competitive environment is that winning often
leads to self-praise about one's superiority
over an adversary. This can lead to poor sports
behavior (Covington, 2000), typically an un-
desired therapeutic outcome. It is important to
understand that some people have ego oriented
goals and to facilitate their access to settings
where these goals can be met. It is also impor-
tant to understand how encouraging ego ori-
ented environments for person with mental
retardation can reinforce inappropriate behav-
ior.

Conclusion
Direct use of the Sport Motivation Ques-

tionnaire appears to be limited to a few select
applications, particularly referral to competi-
tive sport activities. However, the realm of
achievement goal motivation theory holds
much greater potential as applicable to thera-
peutic recreation services for persons with
mental retardation. Exploration of a person's
goal motivation can provide additional infor-
mation when facilitating the selection of lei-
sure activities that will result in people having
personally meaningful experiences, defining
their own identity, obtaining satisfaction, and
achieving health and wellness. Understanding
of achievement goals is supportive of the as-
sessment and person-centered planning model
currently emphasized in services and supports
for persons with mental retardation. Competi-
tive sports are certainly not the only venue to
meet participant goals. Any achievement
based activity might be influenced by goal
orientation and manipulated to better meet the
goals of individual participants by addressing
environmental factors that facilitate goal
achievement.
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